SUMMARY of FY 2015 CHANGES IN REVENUE AND EXPENDITURES

GENERAL FUND | 7
S seowene o i S e o— “
_
Amended ,
Budget - 2nd | Comm.

- e 1 | 2014 _ DeptRecommends ~ Recommends  FY 2015 Budget

REVENVE 11,949,415 | 12,037,417 | 12,037,417 12,037,417 REVENUE
EXPENDITURES | 1189198 | 12,077,578 | 12,037,418 12,037,418 EXPENDITURES
Surplus/Deficit I 57,433 | (40,161)] ] (0)]surplus/(Deficit)

FY 2015 KEY GENERAL FUND BUDGET ASSUMPTIONS

1. vﬂocm..ﬁ,\._,mxmm _u_m_.ﬁ . §

2. Title Ad Valorem tax up replacing portion 9ﬂ mvromﬁ _.Om(_. msa Auto Ad <m_oﬂm3 taxes which are down

Increase
(Decrease) |
FY2015/FY2014
88,002
145,436

| FY 2015/FY 2014

0.74%
1.22%

3. no_,_::cm H\m 2 mill property Tax for Jobs Development _“cnn_:m 7 _

6. Fees and m_:mm based on average of last 4 years. Development Permit and E911 fees now charged.
7. University Regents starts paying rent April 1, 2015 at a monthly rate of $16, 187.50 {County half)

gﬁ.ﬂm‘mmma mm_&‘mmmldnmm from mpp\..:o:”r to mﬁ.ww\aois or $S4/year
“n‘o‘m\_p.‘&m::,_u:o:m _

4. Transfer 1/2 of TSPLOST discretionary funds to Gen. Fund to pay for Road Maintenance. (Other 1/2 for Road Resurfacing P,oma_i

5. Sales Tax lower due to exemptions on agriculture and manufacturing energy and change of Autos to Title Ad Valorem Tax.

- |
1. Capital Improvements include: | |

EMA Radio System upgraded in Davisboro area for mpmo 000 equipment

New computer software for G/L and A/P for $38,100

New Sheriff Vehicles and mnc__u:,_mzﬁ for $49,000

2. _.mzen___\mm&mmm costs increased $40, 000 not _:n_ca_:m Post m_omc_,m funding (increased ﬂmm:_m:o:mV
3. Headcount changes:
Add: 2 Full Time vOm_H_oa to Jail due to SQmmmma number of inmates.

n:m:mm. 1 part time Tax Assessor Specialist to full time on Jan. 1 2015

Transfer: 1 Probate position to Registrar and backfill position with new hire

4. Retirement Funding d decreases by $110,200 due to Defined Benefit Plan n:m:mmw .Bmam in NSH\NSN

5. mBU_o<mm Insurance Costs down $10K due to several changes made past few w years including switch to _oémﬂ cost POS last <mm«

6. 3% general _3|dn_m:|0J added to building maintenance and utilities

7. Increased Court Costs (Public Defender, Courts, and District Attorney charges)
8. Landfill and E911 Funds do not pay for themselves so General Fund transfers make up m:onmmmm

9. Increase Funding for Chamber to $30,000/year for Tourism and other Economic Development services
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GENERAL FUND REVENUES

Comm. Increase (Decrease) FY 2015/FY 2011
Acct#  |Acctname 2nd 2014 Dept Recommen Recommends Y2015 Budget FY 2015/FY 2014 FY2015/FY2011 FY 2015/FY 2011 CAGR%
| GENERAL FUND REVENUES N ) i
= Property Taxes 6,135,851 6,135,851 6,135,851 6,135,851 =] 0% (816,263) R T
Local Option Sales Tax B 1,552,000 1,459,864 1,459,864 1,459,864 (92,136)| 6% {165,136} -10% " i
I |Other Taxes 1,101,422 1,183,100 1,183,100 1,183,100 i 81,678 | 7% 289,790 B o
~[Grants/Lacal Contributions 227,636 253,726 253,726 253,726 11% 39,326 18%| 5% |
~|state/Region Contributions 756,800 747,600 747,600 747,600 . 1% 431,350  136% s e
= |UserFees 1,260,860 1,267,878 1,267,878 1,267,878 1% 689,378 e N
 |CourtFees&Fines 606,400 | 583,090 583,090 583,000 4% (67,410} -10% N
= Fiscal Agent Revenues - 23,800 23,800 23,800 l 0% 23,800 o ]
. Others Including Rents 248,646 338,309 338,309 338,309 89,662 36% 247,809  27a% D
~ szleof Land, Timber, Equipment 59,800 44,200 44,200 44200 (156000 -26% 21,200 R |
k._.9‘_2.“ 11,949,415 12,037,417 12,037,417 12,037,417 88,002 0.74% 693,843 6.1%
| : 3| - : o] | _ _
GENERAL FUND REVENUES
o= = " _ | , [ _
| |
W Comm. Incr D EY 2015/FY 2011
Acct#  AcctName e 2nd 2014 | Recol Recommends FY 2015 Budget FY2015/FY2014 FY 2015/FY 2014 FY2015/FY2011 EY 2015/FY 2011 CAGR% mmen
311100  Property Tax - Current 6,135,851 6,135,851 6,135,851 | 613sest| - | 0%| (816,263) -12%
31-1105  Forest Land Protection Grant 121,000 | 121,000 | 121,000 121,000 - 0% 121,000 0% State appropriated FIPG
31-1120  Timber Tax e300 67,800 67,800 _  4800] B 7% (2,200) -3% T B
31-1320  Mobile Home Tax 85,100 | 88,000 88,000 2,900 3% 3,000 | 4% u
wﬂmool Mum..,lmm.mﬁm Transfer Tax 11,900 11,100 13,100 ~ som)| ETH (3.900 6% e L
31-1750 | Franchise Tax: Cable TV 14,900 | 17400 | 17,400 17,400 2,500 1% 2,400 | e az| &
f= Sales Tax lower dueto |
| | exemptions for agriculture
31-3100 |1% Local Dption Sales Tax 1,552,000 | 1459864 1,459,864 1,459,864 | (92,136) 6% (165,136) -10% -3%|and manufacturing energy
314200 |BeerTax 48,500 44,900 | 44,900 44,900 (3,600) 7% (10,100) -18% -5% =
314900 |Railroad Car Tax o 28,700 28300 | 28,300 28,300 {400) -15%| 3300 18w 3% S
| | Added 3% for statewide
31-6200 |Insurance Premium Tax , 499,622 514,600 514,600 514,600 [ 3% (21,460) -4% -1%| growth
319500 TaxlewyCost 57,700 55,800 | 55,800 55,800 (1,900) 3% 18,550 50% 12%] ”
| replaces sales & ad valorem |
311315 Title Ad ValoremTax 110,000 179,000 175,000 179,000 69,000 63%| 179,000 0% 0%/ tax on autos
|
32-1110  Beer License Fee - 5,550 6,600 6,600 6,600 1,050 | 19% 2,600 | 16%
32-1400 | Banks Business License Fee S 49200 | 48,900 48,900 48,900 - (301) -1% 13,900 ) 0% N
322200 AutoTax&TitleFee 33,200 32,200 32,200 32,200 {1,000) 3% (1,800)| 1%
| [ 0% . = 0% =
322100  Fees - Construction Permit 1,200 1,200 1,200 1,200 0% 1200 0% newfee |
32-2140  Fees- E911 Addressing B 300 300 300 300 0% 300 0% newfee oL
32-2600  Mobile Home Decal Fee 50,600 46,000 46,000 46,000 (4,600)| g T p =
[ T TSPLOST (1/2year proceeds x
50% to reimburse GF
expenditures) plus 2%
TBD  Reimburse from TIA (TSPLOST) 645,000 661,000 661,000 661,000 16,000 2% 661,000 0% regional growth
State Reim: Housing Prisaners& Training Law - o =
334225 Enforcement e 101,100 80,000 80,000 80,000 (21,000) -21% 60,000 300%| 75% State Prison Reform
33-4230 State Reimbursement - EMA 6,600 _ 6,600 6,600 6,600 - 0% 2,600 65% 16%
33-4300 |D.O.T.- County & State Contracts - | s . - - %] (250,000) -100% 5%
L SR : S . 0% : | S m S
33-5000 | Gazebo Rennovation Fund | - = ez | 3 S - | 0% - 0%
33-6000 |Recreation: City Payments 47260 47260 | 47,260 47,260 L 0% B me 1%
I
.mwumom‘o‘é%mmmoz Payment 1,800 1,500 1,900 1,900 - 0% = 0% | 0%
33-6120 |Housing Prisoners - County/City 17,500 14,000 14,000 14,000 (3,500) -20% -36% -9%
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GENERAL FUND REVENUES _

Amended Budget - Comm. Increase (Decrease| FY 2015/FY 2011
Acct# |AcctName 2nd 2014 Recommends EY 2015 Budget FY2015/FY2014 FY 2015/FY 2014 EY2015/FY2011 FY 2015/FY 2011 CAGR% Comments
o N Increase Cities payments per
33-6228 |EMA - City Payments 135,440 164,256 164,256 164,256 28,316 21% B 31,756 24% 6% schedule -
34-1100 [Clerk of Court Fees 168,200 147,700 147,700 147,700 (20,500) -12% (42,800)| 22% 6% =
34-1120  Probate Court Fees 27,000 29,200 29,200 20,200 2,200 8% 11,200 62% 16%
34-1200 _ Intangible Recording Tax , 60,800 55,200 55,200 55,200 (5,600} e% 200 0% 0% =
301902 , = ; = . ) - 0% {25,000) -100% -25% |
34-1910 | Qua @._ume._uqmjnm Fees ... B - 3 - s 0% on . 0% 0%
34-1930 | Tax Assessors: Fees & Maps Sales Mg 2,470 2,470 B {3y -15% {3,031) -55% o -la% g
34-2200 | Tennille FD Revenue - 23,800 23,800 23,800 0% ) 23,800 0% 0% ]
..... E-911 Fees - Landlines 398,700 391,700 | 391,700 (7,000) % 81,700 | 26% 7% iy
4150 _|E-911 Fees - Wireless 0= - - : - : 0% - : 0% 0% N
34-2922_|Jail: Inmate Telephane Fees 15,500 16,300 | 16,300 16,300 8w 5% 8,800 17% 9% i
N - - o] - = - 0% ) = 0% 0% 7
34-3900 |Pipe-Sale 6200 | 6,900 6,900 6900 700 1% (8,100) -54% -14% _
34-4200 |Garbage Fee 564,300 581,300 | 581,300 581,300 17,000 3% 581,300 0% 0%54 increase to §136/year |
34-4250 |Reduced Garbage Fee 5 . = 1 - BN 0% - 0% 0% i
34-4150 | City Dumping Fee 80,520 80,520 80,520 80,520 - | 0% (4,480) -5% 1% )
34-4151 | Business Dumping Fee | 60390 60,390 60,390 60,390 S 0% (24,610) -29% 7% 3 il
24-4153 25536 | 26,310 | 26310 26,310 I 3| 13,310 102% 26%|54 increasa to $136/year |
. s D ) i 0% c ) 0% _0%[ B |
35-1110 | ) 17400 | 27,000 27,000 27,000 9800 55% 7,00 35% 9% I
35-1111 |Super es - Jail Fee il 3,900 4,600 | 4,600 4,600 700 o 18% 500 15% A% N
35-1112  Superior Court Fines - Drug Fee 3800 | 3,892 3,892 3,892 ) 2% (1,608 -29% | % =
i e i [ 0% - 0% - 0% H
35-1118 | MuniCourt- Drug Fine ] 3,000 | 4,400 4,400 4400 47%| 4,400 0% 0% S|
I [ o | 0% < i 0% 0% |
35-1120 |State Court Fines & Fees 98700 93,500 93,500 93,500 (5,200) 5% (41,500 -31% 8% e
35-1121  State Court Fines - Jail Fee 23,700 23,400 23,400 23,400 (300) 1% (12,600) -35% -9% ]
35-1122 |State Court Fines - Drug Fee 4,300 5,200 5,200 5,200 B 900 21% 1,200 30% ™% I
35-1130  Magistrate Court Fines & Fees 136,100 129300 | 129,300 129,300 6,800) B 5% 34,300 36% 9% ]
351131 Magistrate Court Fines - Jail Fee 12000 1100 1,100 1,100 (100) 8% (6,400) -85% -21% -
35-1153  Juvenile Court Grant Reimb. 4,100 - - S (4,100) -100% - 0% 0% |Reimbursement of costs
35-1960 _ Sheriff Fees 108,300 103,700 103,700 103,700 (4,600} -4% (31,300) -23% 6% -

35-1962  Sheriff Fees - Bonding 10,800 10,100 10,100 10,100 _ (700) -6% 10,100 ) 0% 0% g
s ips il AR | Optimized investments with
36-1010  Interest Farned 76,000 98,800 | 98,300 98,800 22,800 30% 28,800 a1% 10% BOA ) o

Optimized investments with
36-1010 | Landfill: Interest Earned 20,000 20,000 20,000 20,000 0% 20,000 0% 0%|BOA _ ]
,
37-1010 DARE.-Grants & Contributions . = ! = I8 s 0% 5 ] 0% 0% o
3 mos. Rent an Shared Services Bui
2% increase on Sste for rent of Service
38-2200 |Rent: Property & wclo;bwm 165,646 214,209 214,209 214,209 48,563 29% 196,208 | 1090% 273% |Center. Duralinels $12,180/mo. -
38-9070 |Real Estate - Sale of Timber T - = z z 0% = 0% - 0% o
38-9050 gmnlm:m:mm:m‘mme‘mjcml 4,500 | 3,400 3,400 3,400 (1,100) -24% 3,400 | 0% 0% o
38-9150  State Reimbursement: GA Forestry Salary - - - - - 0% \:..._.Nms, -100% _ -25% S
39-2100  Equipment: Sales & Rent & Signs ) 48,100 31,800 | 31,800 31,800 (16,300) -34% 28,800 960% 240% Sold land in FY2014 |
392200 Landfill: Equipment Sales & Parts 5,500 5,500 | 5,500 5,500 - 0% 500 10%| =
392300 Road Dept: Maint. Request 2,500 _ 1,900 1,900 1,900 (500) -24% (s00) -24% |
| I —
TOTALS 11,949,415 12,037,417 12,037,417 12,037,417 88,002 0.7% 693,843 6% 2%
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GENERAL FUND
BUDGETED EXPENDITURES SUMMARY 4
2015 Dept 2015 Comm. FY 2015/FY 2011
Acct# Acct Name 2nd 2014 Recommends Recommends F¥ 2015 Budget  FY2015/FY2014 FY 2015/FY 2014 FY2015/FY2011 FY 2015/FV 2011 CAGR% Comments
[ | Nan-Divisional - Hospital Bond Interest/ind. Care 134080 134,080 134,080 134,080 | - 0% (42,380) -24% | -6% -
i Nen-Divisional - IRMA (Ins. - Prap, Causulty, Liab.} 150,500 129500 | 129,500 (21,000} -14% ~ (so0,500) -10% o =
ha | Non-Divisional - Rural Fire Departments ) 233,000 238,000 238000 5000 % (12,000) 1%

Bl Nan-Divisional - Retirement 710,400 588,400 588,400 (122,000) 7% 163,400 10% S
= [ Non- Divisonal - Workers' Camp_ il 105,600 101,700 | 10700 | o 4% o N n 4% = =
- . Man- Divisonal - Employee Insurance ) = ||...:m._cmm 714,000 714,000 -7% 0% i}

#1001 |MNon Divisional - All Others 234,311 274,200 274,200 39,889 17% 0% .
#1001 [Total Non-Divisional B 2,334,986 2179880 | 2,179,880 | 2179880  [155106) 7% ) - 0% =i N
BOARD of COMMISSIONERS 345,800 389,500 389,500 | 389,500 42,700 12% 8% % - ) |
CODE ENFORCEMENT B 40,000 45,000 45,000 45,000 5,000 13% R % ol - B
| ECONOMIC DEVELOPMENT ; 208,900 224,000 224,000 | 224,000 15,100 7% (32,501) -13% 3% B il
ELECTIONS 38,400 55200 55,200 | 55,200 16800 24% (100) ) 0% 0% NS R T
|BOARD of REGISTRARS 23,424 58,134 | 58,134 | 58,134 | 34,710 148% 34,754 — 149% EZ e =
TAX COMMISSIONERS 240,770 242,500 242,900 242,900 2,130 1% - (21,530) 8% ) 2% - =
TAX ASSESSORS 243,560 246,300 246,800 246,800 3,240 1% 13,700 6% 1%
|PUBLIC BUILDINGS & PROPERTY == 368,900 326,115 326,115 326,115 (42.786) 2% 35,865 12% 3% =
| CLERK of SUPERIOR COURT 618,150 629,225 629,225 629,225 1,075 W 73,949 1B% A
BOARD OF EQUALIZATON ] 8,100 8,000 8,000 8,000 (100) 1% 5,500 220% S5%, . .
STATE COURT 90,000 90,800 90,800 90,800 ) 800 1% 10,495 13% 3% e
MAGISTRATE 236,270 241,870 241,870 241,870 5,600 2% ] 34,990 7% A i -
PROBATE COURT [ 142,000 135150 135,150 135,150 16,850) 5% 112,850) 9% § -2%| » 5 ]
| SHERIFF DEPARTMENT _ 1,567,150 1,620,050 1604350 1,604,350 37,000 MW 316,850 5% 6% . i
#3350 AL | 556,900 | 1,004,300 1,004,300 1,004,300 47,400 5% i 293,650 1% 10% ]
TENNILLE FIRE DEPT [ 50,000 | 23,800 23,600 23,800 (26,200) -52% 23,800 0% ) 0%] N
AMBULANCE SERVICE e | 207,260 297,260 297,60 297,260 | _ - % (128800)[  -30% B
CORONER 29,800 31,030 | 31,030 31,030 1,230 4% 515 % 0% -
EMA/EOTL 580,900 727,550 721,550 727,550 146,650 25% 167,825 30% ) %) - ]
B ROAD DEPARTMENT E LBIBE60 | 1,900,499 1,896,199 | 1,896,199 17,539 1% (311,216)| 4% awl BT ——
~ #4330 “[LANDFILL 888900 879,000 | 879,000 879,000 19,900} A% 97,030 12% 3% =
14800 AIRPORT Ry 28600 28,600 | 27,440 27,440 11,160} 4% 4,070 17% %] N T
| #5110 |BOARD OF HEALTH - [ 42,000 42000 42000 42,000 5 0% ) -68% s 1
#5410 DEPT of FAMILY & CHILDREN SERVICES 16,100 | 16,100 16,100 | 16,100 1] 0% -63%  -16% o |
#5440  [FOOD STAMPS i - - - - | . 0% -100% -25%)| - i
#6110 RECREATION - | 491,652 513,350 494,350 | 494,350 2,698 1% (35,070) | 7% Fr |..
~ H6S10  |LIBRARY 53,100 | 51,000 51,000 | 51000 | (2,100) A% ~ 48.200) -49% 2% =
| #7110 COUNTY EXTENSION ~ 70,700 70,466 70466 70,466 1234) 0% 1978 3% wo )
0 Jagmxvmzo:cwm ) 11,891,982 12,077,578 12,037,418 12,037,418 145,436 1.2% 549,844 4.8% % - H
| |
T DETAIL BY DEPARTMENT ) | ) . | - -
| #1001 [NON-DIVISIONAL - , ) [ | i
- = ! i — i L - - e -
|
51-1101 Salaries: GA Forestry/County Atty, ete. - - B - & = 0% (36,580) -100% -25% o
51-2100 Insurance - [RMA (All Coverage] 150,500 129,500 | 129,500 129,500 (21,000] -14% .y ‘ﬁmpmgo_ -38% -10% |Good experience rating; safety discaunt
Other Insurance & Bands % - T = - 0% =l 0% 0% -
Insurance - Medical, Life, Disab. 767,085 714,000 714,000 | 714,000 153,095 -T% 4,000 | 1% 0% | Switch from PPOta POS N
Insurance-Retiree Medical ) - | 31,000 31,000 31,000 Hram.c.l 0% . 31,000 0% 0% | Carved out Retiree Medical ]
FICA - County Contribution i ) ‘ - . - - 0% ~ (2800) -100% -25% ] .
__ Retirement - County Contribution 710,400 588,400 588,400 588,400 {122,000) 7% 163,400 ) 38% 10%  $520k for db plan =
| Christmas Savings - County Contribution - ol | - B - - = 0% {35,000} -100% ] -25% S B
Unemplayment Insurance - - - - T 0% - 0% 0% AR DA
0 |Workers Comp' Expenses 105,600 101,700 101,700 101,700 (3,900) 4% (18,800) -16% -4%) Increased deductible ]
§1-2078 | Physicians Services - Emplayees (Drug & Alcohol Test) 7,300 7,400 7,400 7,400 100 1%  {100) 1% %] |
512980 Background checks - | 800 | BO| 800 800 0% 800 0% 0% New
| T | = = T County ALty ($32K); WEW (36K); Fire Dept. Auditar services |
521250 |Legal & Consulting Service | o 46,000 46,000 46,000 46,000 s 0% . 26,000 130%  33%)|(53); Other ($5.0k)
| 621251 Animal Control Fees & Expenses 77,300  B5000 85,000 85,000 7,700 10% 17,500 26% 6%/ City of Sandersville Billing = - ]
i e 53.8k 1DA, 52,8k PFA, Airport $3.6k (Qthers
52-1318 Audit: Dev & Airport Autharity & PFA : 9,900 2,800 2,800 2800 {7,100} -72% (450} -14% - -3% | budgeted elsewhere) i
| General Audit Expenses, Etc. 33,500 34,200 34,200 34,200 700 2% 3,200 10% w00 )
~ Radio Maint & Fees, Etc. (Tower Rent, etc.) - - & = - - 0% :|. - 0% [1F3 B i = — =
| Telephone: Extra Office - S e . - - 0% 11,200) -100% -25% - - ]
~|RDC Dues & Expenses B ~ 11,000 11,000 11,00 11,000 B 0% (L.000) 8% 2 - ]
| (Hosp) Indigent & Misc Expense (Bond Int) 134,080 134,080 | 134080 | 134080 iz 0% | (42,380} -24% . 65 =
Miscellaneous Expenses - 3,100 mbSi_‘ - 3,000 3,000 (100} -3% B (2,000} -40% -10% 7
| Centingeney Fund 10000 10,000 B 10,000 10,000 I % - 0% 05 - -
| spa43s |GA Forestry Commission 31,100 31,100 31,100 | 31,100 i 0% B 0% 0% B -
57-2510 | Industrial Contract & Dev. Authority - - ) - . - 0% - 0% 0% ) -
s & Support - Radia Maintenancs | - ; : > - - 0% (1,000) -100% E -
572540 Rural Fire Expenses | 1,000 | 1,000 1,000 1,000 - 0% 1500 Er 8% i Sy
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GENERAL FUND
BUDGETED EXPENDITURES SUMMARY :
| 2015 Dept 2015 Comm. FY 2015/FY 2011
Acct # Acct Name 2nd2014 | Recommends Recommends | FY2015Budget  FY2015/FY2014  F¥ 2015/FY 2014 FY2015/FY2011 FY 2015/FY 2011 CAGRS% Comments
|
_
57-2550 Rural Fire - Budget Payment 233,000 238,000 238,000 238,000 . 5,000 2% (12,000) Amma_ -1% | Proposed Increase: $500 x 10 depts
| 573000 CDBG Grant Experses 2,611 10,000 0,000 10,000 | 7,389 283% 10,000 0% 0%] Health Dept match - -
57-3100 Children's Advocacy Center - Sunshine House - - . - N 0% ) (10,200) -100% -25%| Paid directly now by DA
 57-3105 |state Probation: Akh. & Drug Rehab W 1500 200 ﬁ 900 500 | _| hE_ -40% ~ (s00) -36% 9% ikl ik
TOTALS 2,334,986 2,179,880 2,179,880 2,179,880 (155,106) 7% 10,890 1% 0% - B
_ =
#1100  CODE ENFORCEMENT ‘.T - ] T [ S S e Ee N i
511101 |Salaries B ey 300 j 25500 | 25,500 2400 0% 25,500 0% § 0% Fullyear @ full time
512200 |FICA- County Contribution 1,900 | ] 2,000 2,000 100 5% 2000 0% 0% B il
52-1250  |Legal & Consulting 4,300 4,300 4300 0% 4,300 0% 0% |Increased here, reduced Road Dept budget
 52-1700 | Legal Ads/Newspaper B 400 a0 400 o% 400 0% 0% -
— 522258 | Repairs - Vehicle and Equip 700 1,000 ,000 300 43% 1000 | 0% % - ) N
531270 Vehicle - Gas &Oil 1,000 9,000 9,000 — (2000) -18% 9,000 0% 0% -
523708 Seminars & Training Expenses 1,500 1,500 1,500 - 0% 1500 0% 0% - -
_ 53-1100 Office Supplies - - 1,500 ,000 1,000 ~ [s00) -33% 1,000 0% %) -
531655 |Uniforms ) 00| 300 300 - 0% 300 BT m — N
| | |
TOTALS 40,000 45,000 45,000 45,000 5,000 13% 45,000 0% 0% ) B
w100 |ECONOMIC DEVELOPMENT B - o i - | [ sl —— =
| | Salaries reimbursed to County by 1DA & IDA
51-1101 |Salaries e m.‘.\oop A 75,000 75,000 | 75,000 | ! 0 103% 75,000 0% 0% | Director now fully paid by IDA
511500 |Reimburse for Salary & Benefits | (s5000) {91,800) 191,800) (91,800) | (36,800) 67% (91800) 0% 0% Salaries and benefits reimbursed by IDA_
| s12200 FICA - County Contribution i 2,900 5800 5,800 5,800 | 2,900 100% 5,800 0% 0% )
521250 Legal & Consulting - 5,000 , e - 15,000) -100% E 0%| % handled by DAPOW |
522223 Lawn Care - Shared Services Building | Im.uoo 3,300 3300 3,300 = 0% 3,300 i I|I§ T 0% s = Sl
522248 lanitorial - Shared Services Build 7,900 8,000 - 8,000 8,000 100 1% 8,000 0% B il - T
53-1245 Utilities - Shared Services Building 33,000 33,900 33,900 33,500 900 3% 33,900 0% - )
53-1300 Bond Payment - Shared Services Building | 150,300 150,300 150,300 | 150,300 - 0% (16,200} | 10% - B I
521330 Contract Services - Econ Dev. (Chambar) 15,000 30,000 | 30,000 30,000 15,000 wo% 30,000 | 0% per Chamher Agreement
531110 Econemic Development - Other | 9,500 9,500 9,500 9,500 | = 0% 180,500) -89% Qpublic=56,500
| |
TOTALS 208,300 224,000 224,000 224,000 15,100 % (32,501) _ -13% 3%
#1330 BOARD of COMMISSIONERS e | - — 1 . I, B
| 510101 [salaries 200,00 | 295,500 295,500 295,500 5300 2% 51,000 21% 5% - - -
| 512200 |FicA- County Contribution 21,200 22,800 22,800 22,800 1,600 8% 4,090 2% 5% . -
522700 | Legals/Ads Newspaper i 400 oy 400 400 | 400 - 0% 400 | 0% 0%
52200 Computer: Maint & Fees ] 2,500 2,600 2,600 B 100 4% 1,400} -35% T o I
| 523200 Telephone 1,600 1,200 | 1,200 1a00) 25% 12,300} N 66% 6%
52-3500 Travel - Mileage Reimbursement . - 900 900 900 0% (13,400) -04% -23% Milezge instead of car
_52:3600 Government Assoc. Dues - ACCG ) 4,000 4,000 4000 . 0% - 0% 0% ) o i
[ mm.wuom‘\ wmmmgcs\zuﬂm‘zjm Expense . - 11,500 . 12,300 12,300 400 3% 800 7% 2% T
523705 Seminars & Trai 2l 190 2000 2,000 | 100 5% 750 50% 15%
531100 Office Supplies 7,700 4,600 4,600 ) 13,100) -40% 4,100  B0% _ 205% | Use less paper, new computer systems .
531105 Postage B 4,200 3,90 3,900 (300) 7% 2300 | 144% 6% o
[ wm(t.u,.n| E.wn.m_"him._m Expenses - e E = g =4 0% * 0% 0%
53-1163 |Safety Supplies 00| 300 300 - 0% 300 0% 0% S
s Fuel: Gas & Oil 900 900 900 | 900 - 0% - 300 0% 0% .
531700 Petty Cash | - - - - - 0% (250) -100% -25% 3
3 | New nn_.ﬂcﬁmn software for Finance Wﬂnnnz:a
| sa2300 Furniture & Office Equip, o 38,100 38100 38,100 38,100 0% 38,100 0% 0% | Payable - B
I
TOTALS 346,800 7 389,500 389,500 389,500 42,700 12% 85,390 28% 1% - 0
i : ! e = -
— aL00 ELECTIONS | — | - , , ) ]
51-1101  Salaries — Elections ) 33,000 36,000 | 36,000 36,000 3,000 9% 12,000) 5% 1%  Three elections budgeted in FY 2015 il
| 512200 FICA-County Contribution T 2,800 2,800 2,800 12,000) -42% (2000 7% 2% W
524700 Legal/Ads Newspaper B 1,400 1400 1400 1,400 | - 0% 1,400 0% 0% - o
: ~ Voting Machine: Repairs & Etc. 11,300 11,300 11,300 | 11,300 | - 0% 3,300 1% E i S
.| Reimburse for Election Costs s _ 15,788)( - - - 15,788 -100% ) - % 0% B
523705 Seminars & Training -- Elections 2,000 2,000 | 2000 ] 2,000 - 0% 1,200 150%| /% R -
A 53-1100 Office Supplies - Elections 1,000 1,000 00 | 1,000 I 0% 12,000) ET% -17% - - T
R Miscellancaus Expense & Election Meals 400 400 400 400 & o ) 4% 2% o =
531270 Vehicle - Oil & Gas 288 I 300 | I 12 4% 300 0% % -
| - - - - - 0% - 0% 0% —
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GENERAL FUND
BUDGETED EXPENDITURES SUMMARY

2015 Dept 2015 Comm. | FY 2015/FY 2011
_Acct# Acct Name 2nd 2014 Recommends Recommends FY 2015 Budget  FY2015/FY2014  FY 2015/FY 2014 FY2015/FY2011 EY 2015/FY 2011 Comments
_ , _ L
TOTALS : 38,400 55,200 55,200 i 55,200 16,800 4% (100) 0% 0% T
- wuso 'BOARD of REGISTRARS | ) | - e o R N
51-1101 Salarles . - - = B 0% (5,000,  100% 5% ) 1
511110 Solaries: Board of Registrars 16,224 47,734 47,734 47,734 31,510 194% 37,854 283% 6% Transfer from Probate -
512200 FICA - County Contribution B 1,300 | 3,700 | 3,700 3,700 2,400 185% 2550 222% 55%
521700 Legal/Ads Newspaper - K - - 0% - 0% o T
“|W~.~.ao‘\\\ Computer: Maint & Fees - - - - 9 0% - 0% 0% |
52-3200 Telephone . 300 | 300 300 300 | s 0% _(300) -50% -13% -
~ 52-3500 Travel = - # - - g 0% = 0% 0% . I
| 52-3705 | Seminars & Training Expenses 3,500 4,000 4000 4,000 500 14% (500) -11% 2%
53-1100 |Office Supplies 300 400 400 400 100 33% 150 60% 15% a—h N
| 531105 |Pastage 1,800 2,000 2,000 2,000 200 1% - 0% 0% i D
i ..mm.PHme.‘@ﬂ\mbmncm Expenses - L - - = b 0% o = 0% 0% |||
54-2300 |Furniture & Office Equip. - B . : - - % - o 0% — T
TOTALS 23,424 58,134 58,134 58,134 | 34,710 148% 34,754 149% 37% S
| wsas TAX COMMISSIONERS. , ] = R D
511101 |Sajories 180,600 185,300 185,300 185,300 N 4,700 3% {26,200) -12% -3% o i E
I 51-2200 FICA- County Contribtion 13,900 14,200 14,200 14,200 300 2% (1,980) ] -12% 3% S
52-1700 |Legal/Ads Newspaper i - - 0% - 0% 0% = B
522200 |Computer: Maint & Fees 25,900 25,000 25,000 25,000 | (500) -3% 8,500 52% 13% g
52-3200  |Telephone il 900 500 900 900 - 0% (1,350) -60% -15% D0 e
| S i - - - - o% p 0% 0% ] vy -
523500 |[Travel - - - - =] - % - % 0% il i
| 523700 [Association I 500 ~ s ) 500 500 - % = o3| 0% ) AR W
52-3705 |Seminars & Training Expenses 4500 4,500 4,500 4,500 = 0% 500 13% 3% I B =
T | AR B - - - - - 0% - 0% 0% - o
| 531100  |Office Supplies 5,000 5,500 5,500 | 5,500 500 o 2,500 83% 1% - -
531105 Postage 700 1,500 1,500 | 1,500 800 114% ~ (1,500)] -50% | -13% i} _
531108 Taxlews - 5,000 | 5,000 5,000 5,000 11,000) -17% 12,500} 33% 8% B =l
| 534110 Miscellancous Expenses : 500 500 500 500 0% 500 0% 0% B =]
| 542300 Furniture & Office Equip. - C.0, N.do._ i - - - 12,770) -100% - 0% o) R .
W [ " H -
TOTALS 240,770 242,800 _ 242,900 242,300 2,130 1% {21,530) 8% 2% —
' _ —
| w550 TAX ASSESSORS _ _ i i = =—w
| 511101 Salaries 184,000 | 187,100 | 187,100 187,100 3,100 2% 22,100 13% 3% i R
| 511102 |salaries: Tax Assassors Board - - - - - 0% (11,000) -100% 25%) ) DR
51-1108 |Salarles: Tax Equalization Board - - - i - - 0% (2,500) -100% -25% -
| 512200 FICA - County Contribution 14,100 14,400 14,400 14,400 300 % 550 a%] 1% ]
521329 |Tax Appraisal Service 7,000 7,000 7,000 7,000 - 0% 3,500 100%. 25% 5 R
52-1333 |Mapping Services 12,000 12,000 12,000 12,000 - 0% - 0% 0% - ]
522200 | Computer: Maint & Fees (website) 3,000 1,500 1,500 1,500 {1,500) -50% (4,500] % E
522258 Vehicle Repairs 5 : . S5 - 0% - 0% 0% s
52300 Teleph 960 - - - (960} -100% (900) -100% -25%| =1
521700 | Legal/Ads Newspaper 5 - - 0% i - 0% 0% B |
523500 |Travel B " 5 - 0% g 0% 0% o
523700 | Association Meeting Expenses 1,000 2,000 . 2,000 2,000 1000 100% 1,000 100% 25%| B — T
| 523705 Seminars & Training Expenses 5,000 5,000 5,000 5,000 - 0% 1,000 25% 6% B
] B - - - - % . 0% 0% o
| 531100 |ffice Supplies 4,000 5,000 5,000 5,000 1,000 25% 1,200 2% 8% |
531105 |F i 11,000 11,000 11,000 11,000 - 0% 2,500 29% 7% y
531107 ing, etc. (Aerial Flight] i - ) : 5 - % - 0% 0% - i i
531110 |Miscellaneous Expenses - ) - - i 0% B - 0% 0% =
| 53270 Vehicle - Gas & Il 1,500 1,800 1,800 1,800 300 20% 750 71% 18% o
| sa200 | Auto & Radio - . 0. 3 - : - - 0% - 0% o - I
542300 | furniture & Office Equip. - . - -1 = 0% - 0% 0% e
e | | | [ — —
TOTALS 243,560 246,800 246,800 246,800 3,240 1% 13,700 6% 1% -
, [ = =]
2 #1565 PUBLIC BUILDINGS & PROPERTY . - I N 1 _ - ]
[ 52z Jenitarial Services (Pest Contral) 3,300 3,300 3,300 3,300 N - 0% a0, -10% - T
522200 |Computer Maint & Fees 12,000 13,000 13,000 13,000 | 1,000 8% 0% 0% -
5220 [Maintenance - Courthouse Grounds & Other | 23,800 23,800 23300 23,800 | - 0% 50% 2% - T
522224 Maintenance - County Buildings | | 3715 3,715 3715 | 3,715 0% 3,715 | 0% 0% .
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GENERAL FUND.
BUDGETED EXPENDITURES SUMMARY
T i
Amended Budget - 2015 Dept | 2015 Comm. EY 2015/FY 2011
Acct# | Acct Name - 2nd 2014 Recommends Recommends FY 2015 Budget  FY2015/FY2014  FY 2015/FY 2014 FY2015/FY2011 FY 2015/FY 2011 CAGR% Comments
4 - , . Recormends, | "

52-2230 | Repairs - Courthouse 25,700 | 18,000 18,000 18,000 {7,700} -30% 2,000 13% 3t Clack Tower painted in FY2014
| 522240 |Repairs - WACO Service Center ) o 900 500 | 300 - 0% (800) -a0% -10%) -
L L - 0% 5 0% 0% S M7 ik

52-2250 |Repairs - Senior Citizens Building ] 3400 3,500 3,500 3,500 3% 1,000 40% % AR

522274 Repairs- Health Department Building 2 300 300 | 0% B 300 % 0%
522076 Repairs - Historical Museum 1= 5,000 5,100 5,100 % 14,901) -49% 2% - B
522278 ‘mmum:m - Wall Building - Tax Assessor 23,100 2,000 2,000 2,000 - E\EQ. -91% || 500 33% 8%| Roof re-coated , floor replaced in FY 2014 |
| 522280 Repair - Wall Building - 8.0.C. 16,600 2,500 | 2,500 2500 {14,100) -85%. 1000 67% 17%| Roof re-coated in FY 2014 ]

52282 |Repair - Road Dept. Building 3,100 3,200 300 3,200 ) 100 3% 200 % 2% ) el i i M

522283 Road Dept.-Traffic Lights ] . — 0% - 0% 0% -

52-2285 |Head Start Bullding - Repairs = = = E = 0% i = 0% =
522285 | WACD LEC- Repairs 2,00 22,600 22,600 22,600 600 3% 6,600 41% 10% - N i
| 52-2287  Kaolin Park Building Repairs B 1,400 1,400 1,400 | 1,400 ) - 0% 1600} -30% ) - ) Y N

-2288  |EMA Building Repairs ) - 200 i 200 200 200 0% 200 0% B i )

Wall Building - Tax C ner Repairs 2,700 2,800 2,300 2,800 ~ 100 4% 1,300 87%| i ]
 52-2292 | Government Building - Co. Ext: Repairs 1,600 1,600 1,600 1,600 - 0% 100 7% n i RGN
| 531230 Utilities - Courthouse ) 32,700 33,600 33,600 33,600 3% 3,100 10%) i B

531231 | Utilities - Historical Museum 0% e 0% ——— S N
i 5,000 5,100 5,100 2% 600 13% B ]
531235 Utilities - Wall Building - B.O.C. 5,000 5,100 ] 5,100 2% 600 13% B e
531236 Utllities - Road Department 14,100 14,300 14,300 1% 1,300 10% _—_ ) ]
| s31237 59,800 60,200 60,200 1% ] 5,200 9% ]
53-1238 s - Kaolin Park Building 30,600 31,400 31400 3% 2,500 10%) ) iy
53-1240 ~ Utilities - Irwin Building - T.C. 15,500 15,800 15,800 2% 1300 | 9% e B |
531241 Utilities - Government Building - Co. Ext; SO ~ 7,100 7,300 7,300 3% 800 12% B . . |
531242 | Utilities - Gov't Building (Hosp. Rd) Sr. Center 13,500 13,800 | 13,800 2% il 1,300 0% S
53-1243 | Utilities - Traffic Lights = 2,000 ] 2,000 - 0% 250 | 14% - |
53-1705 |Courthouse Janitarial Supplies | 5,900 ) 5,100 6,100 200 % 6500 11% - ] ) il
53-1710 \ww&_.:, istrative Supplies/Tel Maint, Courthouse 33,000 23,500 23,500 23,500 {9,500) -20% (15,000) | -39% -10% Useless paper - new computer system
54-1100 .ngrmmmﬁ Praperty B = = = s 0% e s | 0% - 0% ) ) \\“
_54-1120  |Purchase of R.W. - | a1 - S S z 0% 3| 0% 0% -
| se1300 C.0.- R on Expense - = | - - El 0% ) - 0% %) q
54-1325 J@Eﬂ Property Renovation ) - - - s ) = 0% ] = 7 0% 0% S u
|

TOTALS 368,200 326,115 326,115 326,115 {42,786 -12% 35,865 12% A
~ K2150 | CLERK of SUPERIOR COURT [ ) [ s i N B
511101 |[salaries - | 218,900 212,900 212,900 212,500 ~(6,000) 3% 22,150 12% i 3% Reduced part time budget T
 51-2200 [FICA - Caunty Contribution | 16,800 16,300 16300 [ 18300 | {500) 3% 1,700 ol 12% | 3% i

| Caurt Costs: Jury Script, Boarding Witness Expenses, fury List

52-1172 |Revislons, Baliff, Iuv. Coun Cost - 25,550 | 25,000 25,000 25,000 Gmcu\ 2% 5,000 25% 6% | B
T 521176 avenile Court Experses 4,000 3,000 3,000 3,000 1,000) -25% 3,000 %) 0% o |
52-1200 District Attorney Budg 164,000 175,672 175,672 175,672 % 34582 | 25% 6% Letter from DA ===
52-1208 [Public Defender Budget 82,100 86,370 86,370 86,370 5% ) a%| 2% Increases-see letter )
51250 Legal & Consulting Service 1,500 1,500 1,500 1,500 - 0% - 0% 0% g B —
52-1700  Legal/Ads Newspaper - 200 200 200 200 0% 00 0% 0% )
52200 | Computer: Maintenance & Fees (Indexing) 10,000 | 10,000 10,000 10,000 - 0% 1,000 1% 3% - -
| 22205 Book Repairs ] - - - ] - 0% _ = 0% 0% ) |
523200 Telephone 1,100 1,000 1,000 | 1,000 (100) 9% (1,600) 62% -15% )
| 52-3605 Law Library ) 5 - | - - 0% - 0% 0% i

Association Meeting Expenses 1,000 1,000 1,000 1,000 - o% ) - 0% 0% R

|Seminars & Training Expenses 1,000 1,200 1,200 1,200 200 20% 200 0% 5% o

(Office Supplies T 7,500 9,000 9,000 9,000 1500 20% 2500 | 38%  10%  Includes equip to ready foron line services |
| Postage ) 2,000 2,000 2,000 2,000 | - [ i =] 0% 0% - 1 N

53-1110 iscell Expenses o | - s - 0% - 0% 0%
| 54-2300 [Furniture & Office Equip, Iz - ) | - - - 0% - 0% 0% -
i - 9 = Additional Juvenile Court mandates (HB 182)-. This
572100 Middle Judicial Circuit Budget & Juvenile Court | 82,700 | 84,082 84,082 84,082 HWMN, 2% o (11s4) -1% 0%|1s :anmznamwni 6 years E_E o
1

TOTALS 518,150 629,225 629,225 529,225 11,075 2% 73,949 13% N o
42160 | BOARD OF EQUALIZATON | B i | n ) | B - - B
511100 |salaries ] I - - — = - 0% o i 0% 3 =

501105 |salarles: Tax Equalization Board 4,500 4,500 | 4500 4,500 - 0% ) 2,000 ) 0% 0% - 3
512200 _|FICA- County Contributien 00 40 400 | a0 200 100% 400 % o -
| 521700 [legal/Ads Newspaper - T 0% - - 0% o N
523500 |fravel- Mileage Reimb B 200 ] o - i o B |
| 523705 | Expenses - Seminars & Training 2,700 2800 2,600 2,600 g - | ] ) B
523710 [Board of Equalization Expenses D 500 S0 500 - o% 500 0% % B e
| - - - : 0% - %] 0% b
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GENERAL FUND
BUDGETED EXPENDITURES SUMMARY

|
2015 Dept 2015 Comm. Increase {Decrease EY 2015/FY 2011
Accty Acct Name | 2nd 2014 Recommends  Recommends | FY2015Budget  FY2015/F¥2014 FY 2015/FY 2014 FY2015/F¥2011 FY 2015/FY 2011 CAGRY% Comments
| | | == 2o i
,3;5 8,100 8,000 8,000 100) 1% 5500 20% o [ B 3
#2300 |STATE COURT L B ] N i i B .
- si01 Salaries 66,300 i 67,000 | 7,000 700 % 2,250 | ] 3% 1% j
| FICA - County Contribution 5,100 5,200 5,200 100 2% i 245 5% 1% B
I Jury Script {Per Diem) ) 0| 200 200 - 0% 1300) -60% -15% T e = ]
=g Witness Expenses 200 200 20 200 e 0% 300) -60%| 15% CR ..
i [Boarding Jurors - - 200 200 200 200 5 - 0% 300) 60% -15% o
- Baliffs - . - - - o - % 0% . ]
521250 |Legal & Cansulting Service 10,000 | 9,100 9,100 5,100 (500} 9% 7,100 355% 89%
521282 |State Court: Sec, Supp, n 3,600 | 3,600 3,600 g0 % - o 0% 0% ]
521300 Court Reporter Fees = 3 3,200 3,300 3,300 | 3,300 100 % 300 10% 3% g il
521700 |legal/Ads Newspaper & = S S 0% A 0% 0%
52.3705 Seminars & Training Expenses 1,200 | 2,000 2,000 800 67% 1,500 | 300%
531100 [ Supplies 2 | a c - o - 0%
= 531110 | Miscellaneous Expenses | = | - = —— 0% = 0%
, 5 =2
TOTALS 90,000 30,300 90,800 90,800 800 1% 10,485 13% | 3% B ) =]
#2400 |MAGISTRATE . [ — ] ) |
Salaries — 209,900 209,300 209,900 5,400 % 27,150 ) -
FICA - County Contribution iy 16,100 16,100 16,100 400 3% 2120 T e ]
Legal/Ads Newspaper Al = 0% - | e i
Vehicle & Equipment Repairs ~ 50 500 | s00 | 500 - 0% i

523200 Telephone B o | 1,130 1130 1130 1,130 | - 0% e

T 523500 Travel 840 B0 840 840 | - 0% B -
___|Seminars & Training Expenses N 3,000 3,000 3,000 | 3,000 = 0% - .

- 5,500 5,500 5,500 | 5,500 - 0% 51% A 1

1,600 | ) 1,400 | 1,400 | 1,400 | 200) 3% B 3% - B o

531110 Misce > - : [ ; 7 o - % = —=

- 3,500 3,500 3,500 - 0% 10% - |

~ san00 | vehicle, Equip. Ra ] - - - - % 0% i |

54-2300 |_ Furniture & Office Equip - C.O. ) - - - - g % - 0% o

| | = =
OTALS 236,270 241,870 241,870 241,870 5,600 2% 34,990 17% % -
w50 [PROBATE count ‘ | i - =
| 511101 |[salaries - Probate ) 132,000 122,000 122,000 122,000 (10,000} -B% 111,250) 8% -25% | Transfer 1 employee and hire new i
512200 FICA - County Contributicn ] 7,100 9,400 9400 9400 2,300 32% (700) 7% % SN |

52-1190  |Mental Health Trials - = - - - 0% (300) -100% 5% Dy - s

52-1700 Legal/Ads Newspaper - 250 250 50 250 0% 250 0% 0% Sl

52-3200 [Telephone - 200 200 w0 200 0% 1,050 -84% 2% A i
| 523705 Seminars & Training ~ Probate ) 700 700 i 700 700 = 0% 200 | 0% ) 10% S =
| 531100 Office Supplies - Probate - 1,600 | 1,800 1,800 1,800 200 13% 300 | 0% 5% -

53-1105 |Postage 600 800 800 800 200 33% ) 200 3% A ) =
| 542300 |Furniture & Office Equip - C.0._ - - - - - - 0% - 0% 0% -
| 542500 |Non €.0. - Furniture, Equip., Etc. B - - - | - 0% (500) -100% 5%

TOTALS 142,000 135,150 135,150 135,150 {6,850 5% (12,850) 9% 2% -
1 . | | , = % 0% - .
[ o | B [ N - 0% 0% SRy
| umie SHERIFF DEPARTMENT | - 0% 0% N
- 0% 0% -

51-1101 Salaries 1,084,100 1,135,100 1,135,100 | 1,135,100 51,000 5% 132,600 13%) ® - |
| s1n0 FICA - County Contribul 83,000 86,900 | 86,500 | 86,900 3,500 5% 10,200 13% ) I - s

~51-3505 | Physicians & Medical Costs 1,000 1000 | 1,000 1,000 - 0% ] 1,000 Il 0% 0% - o ERA

521700 | Legal/Ads Newspaper - gl ) . - 0% - 0% ] 0% - N
| senno Computer: Maint & Fees ] 25,000 | 25,000 25,000 25,000 - 0% 5000 25% 6% -
S Radio: Maint & Fees = — 7 : - - 0% ) -25% S i
| 522255 |Vehicles: Tire Repair B 3,000 3000 | 3000 - 0% 1,000 | B el
| 522258 |Vehicle & Equip, Repairs “ 25,000 25,000 25,000 - 0% ) (2,750) | 2% ]
523320 re - Equipment & Services - 23500 | 23,500 23,500 - 0% 23,500 § 0% - -

523200 |Telephone 20,000 20,000 20000 - 0% B 10,000 25% _ ]
_ 52.3700 Association Meeting Exp (Assoc. Dues) | 1,800 1,800 1,800 - 0% (200)] B -3% N
523705 [Ser & Training Expenses B 10,500 10,500 1050 : 0% = 0% o o
531100 Office Supplies 10,000 10,300 10,300 300 E 3,300 12% - ]
~ 53-1108 [Postage = 1,200 1200 1,200 - [ (50) -1% - o — ]
ER T _ Misc. Expenses - Grants 2,000 | 2,000 2,000 - 0% . (500} B 5% . ||
- 531270 Vehicle: Gas & Oil 152,000 | 150,000 150,000 12,000) 1% 81,500 ) 0%, - - |
| 53610 | Clathing-Ammo--Firearm:Allatment 25,000 | 25,000 25,000 - 0% 2,000 ) 2% - =
_ s3645 [Toals & Maint Supplies 2,500 | 2,500 2,500 = 0% 500 5% i
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GENERAL FUND
BUDGETED EXPENDITURES SUMMARY
| |
| 2015 Dept 2015 Comm. | FY 2015/FY 2011
| Acad 2nd 2014 _ Recommends Recommends | FY 2015 Budget  FY2015/FY2014  FY 2015/FY 2014 FY2015/FY2011 EY 2015/FY 2011 CAGR% Comments
| 53-1650 Vehicle Purchase of Tires - - 8,000 8,000 8,000 - 0% 3800 | mc.w: 23%. &
53-1700 Petty Cash 400 400 | 400 - 0% ] (100} -20% 5% St
531705 Janitorial Supplies 1500 | 1500 1,500 1,500 ] 0% 500 13%
| 534717 nﬁ_&hm m.xum:mmm o o 5,550 5,550 5,550 _&ssa| - ¢ TR 0% - 0% - Sl
i 54-2200  Auto & Radio & Vehicle Equi - 65000 | 65,000 49,000 | 49,000 | (16,000) -25% 49,000 0% =
54-2300 | Furniture & Office Equip. - C.0, g T [ - - - 0% - 0% T
_ 54-2500 Equ - - - - - 0% | 0% . L
| 57-2200 Drug Task Unit /(Informant & Buy Money) 17,100 17,100 il 17,100 - o - %
TOTALS 1,567,150 1,620,050 1,604,350 1,604,350 37,200 2.4% 316,850 25% 6% I
[ £ . | | _ -~ - = [
EE JAIL | | - ) [ S
o — = ! — 8
L = I . 1 e =
'Sheriff request eight Jailers ta be added tothe
| | | budget to get ready for new jail. Two added this
| 51-1101 Salaries - 521,500 521,500 | 521,500 48,500 10% 143,000 38%| 9% | year.
51-2200 FICA - County Contribution 39,00 39,900 | 39,900 | 3,600 10% 10,900 38% 9% e = B
B 51-2005 |Physicians & Medical Cost 150,000 150,000 150,000 - 0% 55,000  58% 14% G i
| 52-3200 Telephone | 1,200 1,200 | 1,200 e 0% {1,000) -45% -11%
52-3705 ‘Seminars & Trai 4,000 4,000 2,500 167% = 0%/ 0% e o
C 53-1100  Office Sup| | 4,000 4,000 - o {500) 1% 3% il e
| 53-1105  |Postage N | 700 | 700 5 0% ] 350 100% 25%
_53-1110 sc. Expenses 7,000 7,000 3,300 89% 4,400 169% 42% e - o
| 53-1303  Feeding Prisoners N 220,000 | 220,000 = 0% i 40000 | 2% 6%
_53-1655 szm.zlﬂim.- saners) 1,000 | o 0% - 0% » 0%
531705 anitorial Supplies e 6,000 15,000 | i 9,000 150% 9,000 150% 38% = - ]
oarding Prisoners {Outside Housing/Prisaner Pickup ,
53-1727 | & Transfers) - 59,500 | 40,000 40,000 40,000 | 119,500) -33% 32,500 433% 108% - s
| 54-2300 Furniture & Office Equip, - C.0, - B : - | & 0% - ] e o
- B g )| _ = = ir
TOTALS 956,900 1,004,300 1,004,300 1,004,300 47,400 5.0% 203,650 41% 10% -
| TENNILLE FIRE DEPT B .
| 522058 | Vehicle & Equipment Repalrs | 5,000 7,000 7,000 7,000 2000 40% 7000 | 0% 0% I‘\
52-2320 | Hire Equipment & Services 2,000 2,000 2,000 _ = | o 2000 0% 0% R -
| s3-1100 fice Suppli 1,000 1,000 1000 - [ 1,000 0% 0% - -
531645  Tools & Maint. Supplies 2,000 13,800 | 13,800 13,800 11,800 590% 13,800 0% 0% -
54-2400  |FDSPLOST-C.O. 40,000 - - = . (40,000] l00% z 0% 0%
TOTALS 50,000 23,800 23800 23,800 (26,200] 52% 23,800 0% 0% Sl
| _ | B
| #3600 AMBULANCE SERVICE - i gl ) ] R I
522255 Vehicle & Equipment Repairs 1,100 ) 1,100 1,100 1100 | BN 0 100 10% 3% i s
53-1110 | Misc. Expenses N . = B 2 = 0% . “ 0% 0% = .
i 53-1650 |Vehicle: Tires ] 1,600 1,600 1,600 1,600 B - 0% 100 % 2% o -
| 57-2440 “>3u5m3nm Budget Payment 294,560 | 294,560 204,560 294,560 = 0% B ﬁupcal&li. -30% -8%
| | = -
TOTALS 297,260 297,260 297,260 297,260 - 0% (128,840) -30% %
| = —
#3700 |CORONER - i ! e
= TR = | il A
51-1101  |Salaries ] 14,000 14300 | 14,300 14,300 300 2% 500 4% 1% )
| 51-2200  |FICA- County Contributian ] 1,600 1,700 1,700 1,700 100 5% (95) 5% 1% S
| 521287 |FeestoMD's B ) 800 600 600 600 (200) -25% ] 1150) -20% 5% - B
52-1288  |Medical Examiner & Disposition Fees 2,500 2,800 | 2,800 | 2,800 300 12% 300 12% 3% o o o -
s 52-1310  |Coroner Jury & Witnesses B 300 300 300 300 = 0% 50 5% —
| 521315 Deputy Coroner | 6,900 7,280 7280 | 7,280 380 6% = 520 8% 3 y
52-2200 _ |Computer: Maint & Fees | - - - - = 0% (200) -100% -25%
| 52-2210 | Radio Maint & fees - B - - - 2 0% _ 0% 0%
| 523500 (Travel 2,000 2,000 2,000 | 2,000 - 0% . (860} -30% 8% o -
52-3600 _Association & Other Dues 300 300 300 300 = 0% ~ - [ 0%| . e
| 523705 _Seminars & Training Expenses ] 1,400 1,750 1,750 750 350 25% 550 6% 1%
531100 Office Supplies - - -1 - - 0% = (100) -100% F B
542000 Auto & Radio - €.0. - — - - - 0% - 0% 0%
TOTALS 29,800 31,030 31,030 31,030 1,230 4% 515 2% 0% B
| | | - o
— - — “ = — - S e — =
 mo0 emamonn - - i B - ]
511301 salaries 426,100 448,100 448,100 | 448,100 | 22,000 s%  aneon 10% %
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GENERAL FUND
BUDGETED EXPENDITURES SUMMARY.

|
2015 Dept 2015 Comm. FY 2015/FY 2011
Acct # | Acct Name ) _ 2nd 2014 Recommends. Recommends _ FY 2015 Budget FY2015/FY2014  FY 2015/FY 2014 FY2015/FY2011 FY 2015/FY 2011 CAGRS% Comments
512200 |FICA- County Contribution - 32,600 34300 34300 | 34,300 | 1,700 5% B 3,100 | 10| 2%/
52-1700 wmm.u_..bum Newspaper | ! iy o 0% =] 0% | 0% - =
~ s2200 Computer: Maint & Fees - EMA 4 = | | - - 0% . 0% ] -
. Computer: Maint & Fees - E911 91,500 85000 85,000 85,000 (6,500) % (7,000) 8% 2% Change in GCIC cost =
522210 |Radio: Maint & Fees - EMA - i 3s0 | 350 3% 0% 350 0% 0% forvPN's o
i Radio: Maint & Fees - 911 IF 3,000 3,000 3,000 ) 0% (6,000) -67% 7% - ) y
52-2285 |Tire Repairs - EMA - — 100 i - - (100) -100% 175) -100% -25% -
) Tire Repairs - £911 - = - - i - 0% . - 0% 0% = s
522258 Vehicle & Equipment Repairs - EMA | 3,000 3000 = o - 0% 0% i M
- Vehicle & Equipment Repairs - E911 - ol - 0% - 0% 0% LR
| 50300 |Telephone - EMA ) . - 0% -100% 25 ] i
52-3200 | Telephone - E911 5,000 10,500 5,500 uo% 17% %) i .
52-3207  |Code Red 5,000 ol 5,000 0% ) 0% 0% B ] iy
3300 |Utilities 2600 | 2,600 - 0% o 0%
52-3705 |Seminars & Training Expenses - EMA i 1,000 1,000 | - o% 0% A W
B _|seminars & Training Expenses - E911 1,500 | 1,500 1,500 1,500 | - 0% - - 0% P )
- i - - - N - - 0% E 0% i L=
531100 | Office Supplies - EMA - 100 100 | 100 100 - 0% ] 0% i il
o Office Supplies - E911 1,500 | 1,500 1,500 1,500 | - 0% 200% S
531105 Postage ] 100 100 100 100 0% 0% R )
531110 | Miscellaneous Expenses - EMA 300 300 300 300 - 0% - 0% ) ]
- Miscellaneous Expenses - E911 1,000 | 1,000 -~ 1,000 1,000 | - 0% 0 233% S
- | - - - - 0% 5 0% e =l

531270 | Vehicle: Gas & Gil - EMA ) 1,800 | “so0 900 500 (900) i R T Ewm : e
| I|.I|| Vehicle: Gas & Ol - E911 - e - 2 - | = 0% = 0% e - =
| 530645 | Tools & Maint. Supplies - EMA B = 300 _s00 500 500 o 67% 200 67% ) -
= sols . - . = e 0% 2 % - Wil -

531650 Tire Purchase - EMA - - - - - % - 0% - ) ]
= Tire Purchase - E911 P - 5 -] D | = 0% - 0%

_ 53-1655 | Uniforms - EMA - - =] 5 - ! 0% - ) 0% i N
" lUniforms- €911 0 1,400 | 1,400 1,400 1,400 = 0% B 150 | 12% ) - T
531705 |fanitorial Supplies- EMA - - B -] Sl - 0% E - 0% i |
= _|anitorial Supplies - €911 ) ) 200 400 | 400 400 200 100% B 200 100%| B ]
522205 FINANCE CHARGE - NEW RADIO SYSTEN! 7,900 | 7,000 7,000 7,000 ~ feoo) 1% ] 7,000 o e

| |
54-2120 C.0. - Equipment, Veh, Radio, Comp, etc. - EMA - 120,000 | 120,000 120,000 120,000 0% 120,000 0% 0% Add 3rd Tower to EMA Radio System in Davishoro
~lco.-Equipment, Vieh, Radio, Comp, etc, - E911 ] . - - - 0% - 0% 0% o
54-2300 €.0. - Furniture & Office Equip, - EMA 2 S 2| - 0% E 0% 0% B i
_ C.0.-Furniture & Office Equip. - £911 [ = o - "5 0% B 0% B om| i
TOTALS 580,900 721,550 727,550 727,550 146,650 25% 167,825 0% % i )
——— , 2 ‘ : | A A
44210 |ROAD DEPARTMENT ] B A | - I —
511101 |salaries 1,027,800 | 1,047,000 1,047,000 1,047,000 19,200 % -3% -1% T
51-1500 |Reimburse from SPLOST ] (183,000 _ (198,300) (198,200) (198,300 {15,300) 3% 0% 0% = i
~ s12200 A - County Contribution 64,700 80,100 80,100 80,100 | 15400 4% i 3% -1% B =
e Coce Enf. {54,300) getting charged now instead of
52-1250 Legal & Consulting Services 15,000 15,000 | 10,700 10,700 14,300) -29% -57% = -14% | Road Dept
521646 |Damage Clims I 3,500 4,000 4,000 4,000 500 14% 33% % 0
521700 |Legal/Ads Newspaper | : 500 500 500 500 0% 0% 0% B o
52-2137 _|Prison Contract Expenses N 55,000 60,000 60,000 60,000 5,000 °% (32,500) i 35% -09% | State increased rate T
522140 |Chemical Mowing 80,000 80,000 80,000 20,000 - 0% 4,500 6% 1% |
52200 Computer Maint, & Fees 1,600 2,500 | 2,500 2500 ] o son 1500 T = s ~
522210 | Radio: Maint & Fees 500 | 600 600 600 - 0% 1400) -a0% a0 o
52.2255 Vehicles: Tire Repair 12,000 15,000 15,000 15,000 3,000 25% 5000 50% ) 13% i
523258 Vehicle & Equipment Repairs | 235,000 235,000 | 235,000 | 235,000 10,000 o c 0% o% - -
522320 Hire of Equipment & Services 3,500 5,000 5,000 5,000 150 43% 110,000) -67% -17% By
= ] [ - | . 0% - 0% 0% - -
Caunty Funded Project: Pavings, Stripping, Grassing,
wm.mbna| ,mnn. _ B 32,000 32,000 32,000 32,000 e 0% s (3,000} 9% -2%
522430 | County Funded Project: Resurfacing 5 z i 5 7 = 0% s 0% w6 = =
B > Caunty & State Contract Project: Paving, Grassing, - | - i RS - - =
Resurface, etc. - - - - - 0% - 0% 0%
242450 County & State Contract Project: Pipe . = 3 s 5 % ) - B 0% 0% i i
T |County & State Contract Project: Fencing, Utility [ - B I == - - n
24-2470  |Relocation, ete. =] - - o - - - 06 - 0% 0%
523200 Telephone o 3,200 4000 4,000 =R 25% : 0% 0% o
523705 Seminars & Training Expenses 2,000 2,000 2,000 | - 0% 1,000 | 100% 5% -

534105 |Postage - 600 600 600 - 0% - ) 0% % - ]
531100 | Office Supplies, etc, (Medical] 3,000 | 3,000 | ) g0 [ - 0% 1000 50% 1% - - |
531110 | Misc. Expenses 500 1,000 | 1,000 500 00% 500 100% 25% B -

. | ==
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‘GENERAL FUND
BUDGETED EXPENDITURES SUMMARY : :
Amended Budget - 2015 Dept. 7 2015 Comm. FY 2015/FY 2011
Acctdt |AcctName 2nd 2014 Recommends | Recommends FY 2015 Budget  FY2015/FY2014  FY 2015/FY 2014 FY2015/FY2011 FY 2015/FY 2011 CAGR% Comments
T 531163 | safety supplies 10,000 10,000 _ 10,000 10,000 : ol e BT 9% Sl e s =]
| | ! 43.75 diesel @ BOK, $3.50 gas @ 20K, 530K oil and
531270  |VehicleiGas&Oil 400,000 400,000 400,000 400,000 - 0% - 115,000 40% 10% grease
~ 531615 Post: Far Signs & Fences | 1,000 1,500 500 50% (Lo00)| -40%. -10% ) ]
53620 Road Is:Signs . spoo| | 0000 11,000 122% 8,000 e 17%| Federal regulation: Reflectivity signs |
| 5341625 Road Materials:Pipe < = = 0% (55000) -100% 28 ]
531630 Road Material: Soil 2,000 2,000 - 0% - 0% 0%
53635 Road Material: All Rock | - - - 0% (80,000)| -100% -25% i
531640 -] - - 0% ~ {20,000) 2% - |
~ 53-1s45 10,000 10,000 - 0% {5,000 i 8% N ]
531650 Purchase of Tires o 55,000 55,000 5 0% 15,000 9% i
531655 | Uniforms 9,000 | 9,000 - 0% (6000) -40% a0 -
- s3am0s Janitorial Supplies 4,000 | 4,000 - 0% 500 R 4% 7|
- 54-2100 Vehicle & Equip,, etc. - C.0. [ 31,660 - . = 31,660) -100% . 0% - 0%
| 542300 Furniture & Office Equipment - C.0. | 20 . - - 0% z 0% 0% g i
54-2500 Non- C.0, Equipment | . o - - 0% = 0% 0%
| | ]
TOTALS 1,878,660 1,900,499 1,896,199 1,896,199 17,539 0.9% (311,216) -14% 4% i
#4330 LANDAILL 5 == = - e
B Wi _w7s000 | o | 17600 | 1,000 1% 98,000 e S e
o 220 FICA - County Contribution 13,500 13,500 - 0% 7,530 126% 3 e
= Legal & Consulting Services - - - - 0% (50,000} ~-100% _ -25%| combined with Well & Testing below
521700 | Legal/Ads Newspaper il il - i i A R ! B 0% - 0% i
T 522110 Tire & Salvage Disposal (Leachate Dispesal) 6,000 6,000 < o {16,500) -73% o
E Computer Maint. & Fees [ 500 500 ? 0% g e —
[ Building Repairs (Scale House, etc.) i i B S i - i ST = R o
.y Tires Repairs 500 500 - % 200 67% B -
& Vehicle & Equipment Repairs i \\ \ 5,000 5,000 - 0% = -
e Well & Other Testing fees | 83000 | 6000|000 | 13,000 16% a5 |
T 522270 Site Maint. & Scales (Dumpstar Site-Lease & Maint) 8,500 9,000 9,000 500 6% 4,000
) Hire of Equip [Grinding & Garbage Pickup) 420,000 440,000 440,000 20,000 5% 30,000
"~ 522459 PostClosure Fund & Fxp. 110,000 70,000 70000 {40,000] -36% 15,000) .
~ 52-3200 Telephane 000 1500 1500 500 50% 1,000 | o
T 52-3767 |EPA Training Expenses 1,500 1,500 1,500 i B 0% N
531163 |safety Supplies 400 400 400 - 0% 150 o -
~ 531100 Office Supplies | 400 500 | 100 25% ~ a3 -
| s3-1110 Misc. Expenses. 200 200 ? 0% (50)
~ 531270 Vehicle: Gas & Oil 25,000 20,000 20,000 | (5,000} -20% 11,500 Ice storm in FY2014 — oo
| 531645 [ Tools & Maint Supplies | 100 100 | 100 N 0% 1100) il
53-1650 Purchase of Tires 1,000 1,000 - 0% {1,000)
| 531239 Landffll; Utilities 4,600 4,600 - 0% 1400) S -
531705 lanitorial Sup) cservices 0 | C a0 | - 0% 100 | ) i B
54-1210 Constr. & Landfill Improvements = = - - n 0% {35,000)
- 542100 Vehicle & Equip., etc. - C.O. = z 3 = A 0% 5 - B o =
542130 | Purchase - Sanitary Boxes Mi 22,000 22,000 | 22,000 22,000 | : 0% 4,500 - ]
|‘ma‘<~@o Furniture & Office Equipment - C.O. = = - - - 0% -
- 572565 EPA (HSRA) Fund 10,000 10,000 10,000 | 10,000 5 0% 7,000 - B o R
| |
OTALS : 828,000 279,000 879,000 79,000 (5,900} 1% 97,030 12% 3% = N
~ #4B00 |AIRPORT e ) i [ S , ) I
- 51210  [Insurance - Liablity & Causulty 5,800 5,800 5,800 5,800 : o 580 0% 0% o o i
| Audit - Airport Authortly - | 3,500 | 3,500 | 3,600 100 o 3,600 i = ; ]
Radio Maint —— 4400 4,400 3,540 3540 1260) -20% 11,710) -33% -8% | Reduced by $65/mo
|Building Repairs (Scale House, etc.) 000 2000 2000 | 2,000 . 0% 2,000 0% TR - il
~ 522004 Alrport Authority Supplement 2,900 2,900 2,500 2500 {400) 4% 18,120} -76% ) Reduced by $400/year
T 523200 Telephone BN T iy - N . iy " o - o% g =1 W N B
| 53-1110 | Misc. Expenses R - - | - - - 0% = 0% ) - 1l
- 10,000 10,000 10,000 10,000 | R o 2500 R
= = = - - - - o - 0%
i 54-2300  [Furniture & Office Eguipment {Radio, etc.) - C.O. = | U - - 0% - “ 0% - - ==
|
TOTALS 28,600 28,600 27,440 27,440 1,160} 4% 4070 17% 4w B
| |
#5110 |BOARD OF HEALTH - | iy i B = -
i e ——— E— i [— ST - 0% - =0 0% 0% B
~ 52095 vehicle & Equip. Repairs - - i - - | - 0% | 0% 0% - e
531110 Misc. Expenses E - - - 0% ] 0% 0%
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GENERAL FUND
BUDGETED EXPENDITURES SUMMARY
2015 Dept 2015 Comm. Increase (Decrease|
| Acctd | Acct Name | -  2nd 2014 Recommends Recommends EY 2015 Budget FY2015/FY2014
57-2375 Budget - Health Dept Service 42,000 42,000 42,000 42,000 | -
TOTALS 42,000 42,000 42,000 42,000 -
— #5410 | DEPT of FAMILY & CHILDREN SERVICES . L A Sy
522910 Services & Travel o . Z - -
531110 |Misc. Expenses R - - SO | P -
57-2250 _ DFACS Budget Payment 1 116,100 16,100 | 16,100 16,100 =
511 |Burials e = — G| i = 2
57-2380 General Assist : il E : 5
57-2390 staff Development - : B ) - -
57395 |Eligibility - Cash/Match . 2 £ o 2
|
TOTALS 16,100 16,100 16,100 16,100 -
S - — | - =
| #S4C |FOODSTAMPS I
= e = = - =
52-1250 Legal & Consulting Services . z = e 7 =
53-1110 Misc. Expenses | - - - } - -
- |
TOTALS z = : 2 z
" et mecneation = 5 —
511101 Saleries 320,100 320800 | 320,800 320,800 700
511025 . |BudgetPayment-RecDept 49,500 85500 | BEI00 | 6600, 17,000
512200 |FICA: County Contribution 24,500 24,700 | 24700 | 24,700 | 200
521700 |legal/Ads zMEwmwmnm_. | I % - - -
522288 D R = 2,500 2500 | 2,500 3,500 =
|
|
522289 -Purpose Building o 27,552 15,350 115,350 15,350  (12,202)
53-1270 Vehicle: Gas & Qil B 5,000 7,000 7,000 7,000 2,000
i 53-1650 _|Purchase of Tires 500 = 500 500 500 S
54-2200 Vehicle & Equip- C.O. - 12,000 12,000 | 12,000 20,430
54-2300 __ Furniture & Office Equipment - C.0. - - - -
57-2560 Senfor Citizens Programs 62,000 45,000 45,000 | 45,000 (17,000)
| |
TOTALS 491,652 513,350 494,350 494,350 2,698
|
#6510 LIBRARY - B = B
522225 | Building Repairs 11,500 8,200 8,200 8,200 13,300)
531110  |Misc. Expenses % e = o 2
= 572430 | Emno.:vqmé.. Budget Payment 36,300 37,400 | 37,400 um“m@oi i 1,100
52.2221 Grounds Maint, - 5,300 5,400 5,400 5,400 100
| |
TOTALS 53,100 51,000 51,000 51,000 (2,100)
#7110 |COUNTY EXTENSION C
511100 [solaries ) 30,200 C wau 27,111 7111 (3,089)
| 511108 \UGA-Staff Cost & Benefits D 19,800 31,955 21,955 21,955 2,155
51-2456 Teacher Retirement, Other (FICA} B 2,400 5,900 | 5900 5,900 3500
522258 |Repairs - Vehicle and Equip I 600 600 600 300
- 52-3200 __[Telephene 1,500 1,500 1,500 is00 | -
~ 52.3500 Travel By - 500 ) 500 500 500
53-1110 |Office Supplies 800 | 2,400 2,400 2,400 1,600
53-1110 |Misc. Expenses (Peach Net Marketing Comp. Sys) . . - - | -
53-1270 Vehicle: Gas & il ) 2,500 2,500 | 2,500 2,500 -
531703 County Agent Expense Acct, T - - - -
54-2300 (Furniture & Office Equipment - C.O. 5,200 B - - e (5,200)
57-2425 4-H Club i Z - = | B
1 57-2426 (Archway Partnership Project 8,000 8,000 8,000 8,000 | E
_ _ |
TOTALS 70,700 70,466 70,466 70,466 (234)
| | ,

FY 2015/FY 2014

FY2015/FY2011

FY 2015/FY 2011

FY 2015/FY 2011

CAGR%

Comments

0% (87,600} -68% | . )
0% (87,600) -68% e =1
|
- | - —
0% | 0% i - =
0% {10,000} B -25% . i
0% 500) -25% o B
0% 16,100 0%
0% (1,000) | -25% . iR
0% (13,500} -25%
0% (2,000] -25% i
0% {17,100} -25% | -
| |
0% (28,000) ~63% -16% -
0% - 0% ) =
0% . 0% 0% i N o
0% {500} -100% -25% -
0% . o o ===
0% {500) -100% -25% =
|
% ~ 33E0 1% 3% | indludes Sr. Citizens Ctr B
Expanses run about $BSK fyear; reduced Sr. Citizens by $17K
34% B -52% ~13% |and increased this. Other savings with new phane systam, |
1% 12% )
o% - [ T . _
o - 0% 0% s
-44% 15,350 0% 0%
40% 2780 B5% 16%
0% - 0% 0%, -
Bush hog & 61 inch Kawasaki O turn mower 56,849;
turring large John Deere back Inte County; VOIP
0% 12000 | 0% - 0% Phane system for mmkwnolqaq Rec & Sr. Center
0% - 0% 0% y -
2% (30,000) -40% o -10% roﬁm_mxumma nasmu@mmos costs i
05% (35,070} 7% 2% —.
1 —
29% 3,200 64% 8% - -
0% - 0% % S
3% {50,800) -58% -14%| 3%increase =
2% (600) -10% -3%
| i, e = — ]
4% (48,200) -49% Ry e
0% (18077) “10% - ) |
1% 21,955 0 - I ==
146% o (3,140} -9 o = _J
100% 600 _ %|Tires & servicing i
0% (1,050} -41% -10% - ]
0% (410} -L1%|4HTravel ]
200% 2,400 0% |Charging out supplies; copier maint,
0% = 13 e,
0% s 1,700 53% e — _ o
0% - R 0% o N
-100% = I 0% | Copler bought In FY 2015
0% g o —— . ]
0% - -5%
| | | N —_ .
-0.3% 1,978 3% 0.7%
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Operating Funds - Summary of Costs

General E911 Landfill Total
Revenues S (164,256) S 164,256 S - S -
Expenditures S 10,430,868 S 727,550 S 879,000 S 12,037,418
Net Surplus (Deficit) $  (10,595,124) $ (563,294) $ (879,000) $ (12,037,418)
Transfer from TIA S - S =
Transfer to E911 S (563,294) S 563,294 S -
Transfer to Landfill S (879,000) S 879,000 S -
Net After Transfers S (12,037,418) S - S = S (12,037,418)
Check (12,037,417.3)
Notes:

Economic Development fund will be funded by 1/2 mill of property tax.
E911 and Landfill Funds run deficits and will have to be subsidized from surplus in General Fund.

Other Funds - Summary of Costs

Development Transportation -
Law Library CDBG (Health Dept) Authority Transportation - LMIG TIA
FUNDED BY: Court Fines CDBG Grant 1/2 Mill P. Tax (Gas tax) TSPLOST
Revenues S 15,000 $ 480,000 S 347,000 $ 550,000 -
Transfer to Gen. Fund S - -
Expenditures S 15,000 S 490,000 S 347,000 § 550,000 S =
Net Surplus (Deficit) S - S - S - S - S -

Notes:

CDBG Grant is $490,000 with an additional $10,000 coming from General Fund for matching,

Development Authority is directly allocated for Economic Development.

LMIG Expenditures will be for Road resurfacing and other projects.

TIA expenditures are 50% for routine Road Maintenance (transfer made to General Fund) and 50% for Road Improvements (resurfacing)




EMA/E911 FUND

Revenues
0

City Fees Paid to E911
0
Total Revenues

Expenditures
Dept Costs
FUND Deficit After Fees

Other Non Fund Expenditures

Fringe Benefits $ 170,179
Building Cost Allocation to E911 8,280
Insurance (IRMA) 12,754

Net Cost to County

$

164,256

(563,294)

164,256
727,550
Washington Co
Davisboro
Deepstep
Harrison
191,212 QOconee
(754,506) Riddleville
Sandersville

Tennille
Unincorporated

EMA/E911 Costs to Allocate (based on population)

Direct $ 727,550

Others $191,212 S 918,762
Less: Revenues S z
Net to Allocate S 918,762
Cities Total $ 164,256
County Total S 754,506

Proposed Increases to Cities for E911 Services

Census
2010 Census 2010% | Pro Rata Share |Paying Now Go To

21,187 100.0%

2,010 9.5%| $ 87,162 | $ 1,080 | $ 1,296 |20% increase
131 0.6%| $ 5,681 | 300 | $ 360
489 2.3%| S 21,205 | $ 1,200 | S 1,440
252 1.2%| $ 10,928 | $ 1,800 | § 2,160
96 0.5%| $ 4,163 | § 300 | $ 360

5,912 27.9%| S 256,370 | § 104,600 | $ 125,520

1,539 7.3%| S 66,738 [§ 27,600 | S 33,120

10,758 50.8%| $ 466,515 | S 781,882 | S 754,506
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Revenues

Wm@m_‘_ Interest

w@:@m..: -Sale %@ m:ugma |

Total

Mx|m|m :m:E.EMmI.

Dept Costs

Total Costs
Net Costs to County General Fund

IE

879,000

$

879,000




Jobs Development Fund

Revenues
Property Tax - Current S 347,000 (1/2 mill)
(on tax bill separately to EDA)

Total S 347,000

Expenditures
Funding for Jobs Development $ 255,200
Salary & Benefits S 91,800

Total Costs S 347,000

Net Increase (Decrease) in Fund Balance S -



